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Internal discussions/ approach

Discuss existing with MJTC and MPO, talk about Draft 2024

Develop Vision Statement along with MJTC input

Develop Goals to go along with Vision Statement along 

with MJTC input

Staff develop Objectives and Performance Measures

Discuss Performance Measures, existing and proposed with 

MJTC and MPO

Create website

Create questionnaire 

Create funding excersise

Create outreach contacts

Schedule outreach sessions in each subregion, additional 

sessions to other groups as needed

MJTC and MPO input meetings (as needed)

Revisiting 2020 RTP Performance Measures

Incorporation of current demographics

Public input

Current conditions/Trends

Projections

Identify needs

Financial

Outlining and Naming of RTP

Developing Strategies

Draft Document

MPO Endorsed RTP

2024 Regional Transportation Plan (RTP) - Draft Development Schedule

2022 2023

Vision, Goals 

Objectives & 

Performance 

Measures

Analysis

Public Input

Creating the RTP


